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ATTRIBUTE 2

MANAGEMENT AND LEADERSHIP

Official Requirement and Guide Mapping Reference

AR ICE $55 [T RS Attribute 2 HURZ L EDKZR—Irfi# - WFEHERE 2 ATHS A2kl = A
w5 ARSI R A OB Y = R8T -

ICE Attribute 2 Requirement ATA o5 i AT AT 3% A SRR
Requirement 1 Section 1.2 TR B75 A e W B AT A% S T A
Plan the work and resources Section 2.1 & 2.2 RS O B B R & - 3E
needed to enable effective Section 3 S e M S L, M
implementation of engineering L M T T
tasks and projects. P HE
M BTSSR E
Requirement 2 Section 1.2 PR B S O G A o S
Manage the planning and Section 1.4 ot e TR A B R B R S K 2
organisation of tasks and Section 3 P o TR A4S & K B
resources and manage (organise, A DI R e 1
direct and control), programme or y e ’
schedule, tasks, and resources. HTHIR -
Requirement 3 ~ Section 1.1 WS TR A SR
Manage teams or technical Section 2.1 RETHIN R o R I AR A
specialisms and lead or influence ' Section 3  SREIREIER » B A R
ity s R AL 5
Bl A, LR AR AL
skills and knowledge. ﬁﬁgﬁ’\ﬁ%&f _f:REE(IFHVE‘
I PUER R ERE L -
Requirement 4 1 Section14 A% 2 AR 8 B R
Assist others to meet changing Section 2.1 DEE o FEALSERLEA > REA{a]
technical and managerial needs Section 3 s E R AL ST © B/ B
and develop others to meet IR AR PR B R DU
changing technical and i/jz 4 A/%?\EU o e e
| managerial needs. FELL PSS B EIE
DWSS =i SSSS F# i AT
j‘z o
Requirement 5 Section 0.1 RUEHRERERD REFE - &
Manage quality processes and Section 2.1 & 2.2 WA S B F2Ei1 PDCA {858 » %
contribute to quality improvements Section 3

and demonstrate continuous
quality improvement and promote
best practice.

EE AN SR A E
ERPEAARAR A > A2 S
T BRI A H PR
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ATTRIBUTE 3
COMMERCIAL ABILITY

Official Requirement and Guide Mapping Reference
K ICE 1573 R Attribute 3 12 0B K — I » LK RESHIE 25 A Oy 5 (B T 25

g AR AR RS I RE A B BT 2 f5 8T
ICE Attribute 3 Requirement ATA o5 i AT AT B % A PR R
Requirement 1 Section 0 Trh B~ A= FRERS 4Bl A R ER A
Manage, prepare and control Section 1.4 SRR ¢ A T
costs/budgets of e.ngineering Section 3 B S B EY SCC W ERR A
tasks or projects. & i Disallowed Cost &% »
S e T
HE
Requirement 2 Section0 " HFE L LE PO BRI
manage, prepare and control Section 2.1 Target Cost Pain/Gain Share
costs/budgets of a significant Section 3 4165 CSDP S A E - S8k
engineering task or project.. Zﬁ%@%ﬁﬂﬂiﬁiﬁlkﬁ
B B4 A A -
Requirement 3  Section0 RO E R E C A LR
Use sound knowledge of statutory | Section 1.3 R (SRR E R <<L3§ﬁ
and commercial frameworks within | Section 4 S (5 (] ) CISPO >
their own area of r(.asPonS|b|I|ty 652 &) Eﬁ{%%i?’fﬁafﬂjﬁ
and have an appreciation of other R AT B = R 3
) 1| =HNY Al i ’
commercial arrangements. | LR AIERIS
f4¢ Pay-when-paid FIEAGLY
’ B0 -
~_Requirement 4 \ Section 3 =12 Attribute Hh R EEAVEER © I
And demonstrate sound Section 4 &35 5 (ERE SLJE T &k

judgement on statutory,
' contractual and commercial issues
| in relation to own area of
responsibility..

i EEEZeEE (AHEFRKH
SRR I IR T

BEE) - it EimEEEiEen
B BIA - SR AL R

SE TAZRMAY A S BB e s A
&g -
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ATTRIBUTE 4
HEALTH, SAFETY AND WELFARE

Official Requirement and Guide Mapping Reference

AR ICE $55 [T RS Attribute 4 HURZ L EDKZR—Irfi# - WFEHERE 2 AT A2 o = A
w5 ARSI R A OB Y = R8T -

ICE Attribute 4 Requirement Wi VA IR A 1 B2 A B R SR

Requirement 1 Section 0.1 e E R AH] (40 Cap.
Demonstrate a sound knowledge Section 3 59, 2023 4F OSH &2 () BLE
of legislation, hazards, and safe BB L » e 4 fe e

t f work. r )., ~ 4 N
systems orwor | SR A G R 222 T IR
Z&iHR o MARTEE E AR -
Requirement 2 Section 1.1 oz AE T EE N E
Manage risks. Section 2 - (Hierarchy of Control) | B TH2
Section 3

Eat (DfS) e -8 T2
AP B b o B Ry
AISRMEPERY " Rgimide , -

Requirement 3 Section 1.2 $1¥IRESE (BERI R EREEET)
Manage health, safety, and | gecgon Z 2 £ B B B g ] St (0 4 »

ithi i ection | . I

welfare within their own area of PRI A Y S TR e 2 S

responsibility | RytEfRIE B (Ownership) &

R BT EINH] - -

Requirement 4 ( Section 1.3 5 [ 44 T S TR (10
Contribute to improvements in | Section 2.3 SSSS) « HE A EAE K A ) E
health, safety and welfare and Section 3 B (e R B T AR ETAR

demonstrate leadership by I S ] B A LA o

promoting good practice and
improvements in health, safety,
| and welfare.
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ATTRIBUTE 5
SUSTAINABLE DEVELOPEMENT

Official Requirement and Guide Mapping Reference

S A AT A S <

ICE Attribute 5 Requirement Wi VA IR A 1 B2 A R R

Requirement 1 Section 0.1 17 8h=5 ALk PRI E R B4 -
Understand the principles of Section 1.1 FEL TR A R = A RS
sustainable development and Section 1.2

B - AR KRR - R

| SR AR 0SS - R A

iR Bk R A RRE R H
(CENRNES S GRS i

apply them in work.

Requirement 2 Section 2.1 | HE{HE A AETHEEEZE - SUIHSE
Manage engineering activities that Section 3 ST (RORBE Bl e e

contribute to sustainable
development and the United
Nations’ Sustainable Development
Goals (UNSDGs). |

AEHSE R UNSDGs - i [# 15 FaFH
REF R A ARG -

Requirement 3 @ Section 1.3 | $5EE4FF CIC 5 CAT £ T A
And take a professional and | Section 4 A4 R B AR RS A SR

responsible role in improvements
that support sustainable
development and reduce resource |
demand, set in the context of a ’
whole project life cycle.

AT A 8 AT
PII B R KGR -
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ATTRIBUTE 6
INTERPERSONAL SKILLS AND COMMUNICATION

Official Requirement and Guide Mapping Reference

S A AT A S <

ICE Attribute 6 Requirement AYUHE B AT % A B R R
Requirement 1 Section 1.1 Tt SIS T B A o Fl
Communicate well with others at Section 1.2 4 2 A B BT AR TR 2 8
all levels including effective use of Section 1.3 ST RS o
English, orally and in writing. Section 2.3
Section 3 ‘
Section 4
Requirement 2 Section 1.1 | }E@%é{gﬁﬁ%ﬁﬁﬁﬁ%ﬁ ERIE RIS
Discuss ideas and plans Section 1.3 FfEE  HIEFREHSH5sE 58
competently and with confidence. Section 2.1 B -
Section 3
Requirement 3 ~_ Section 1.1 Sk an o TR S B
Communicate new concepts and Section 1.3 RS, B H A ERER
ideas to technical and non- Section 2.1 N SRR 2 | S o
technical stakeholders. ' Section 31 |
Requirement 4 Section 1.1 FRVT L (S S I S R
Demonstrate effective personal Section 1.2 Fhi o A58 H TR FER B
and social skills. | Section 3 > E—E;?%%}?ﬁﬁ,@iﬁﬁ&ﬁ%
O s B AR R R T -
Requirement 5 Section 1.2 FETH 2T LRy 2 R A o Bk
Demonstrate awareness of Section 2.2 BN HERG Bk 55 o TR A A R B S
diversity and inclusion. Section 3 (LR -
4 Requirement 6 Section 0.1 FROLTS B A VR (E A D R
Proactively manage diversity and Section 1.2 [ B L e B 2 RS |
inclusion. Section 2.2 b ey o A (MNP
Section 3

MEHT=PEEES] -
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ATTRIBUTE 7

PROFESSIONAL COMMITMENT

Official Requirement and Guide Mapping Reference

ARt ICE 155 [ AL Attribute 7 B L 20K Z—

S A (I A AT 2 0 -

TRAA > T T 22 AN AT ) 25 (R Bl 2

ICE Attribute 7 Requirement AU EN B A TS LT B A R R
Requirement 1 Section 0.1 VEEHE 2026 i ~TRl 0 AiE
Understand and comply with the Section 3 B B R A A R R 2
ICE Code of Conduct. RS TTR ESIE fEAT 45
Requirement 2 Section 1 | CSPBIRER - R LY R
Understand the ethical issues that Section 3 %T\IEIE!’\]I%%@ » FRULEERE Y
may arise in their role and carry S R T S L 4 B I ]
out their responsibilities in an
ethical manner. |
Requirement 3 Section 0.1 Sy e e B R HE
Plan, carry out and record Section 1.1 FIF B B s Bl f] 3 BE 40
Continuing Professional > T ERES FhE
Development (CPD) necessary. to '
maintain and enhance |
competence in their own area of
practice. '
Requirement4 Section 0.1 R TR T e S S - B
Identify the limits of their personal | Section A A B S R RS RE SRR
knowledge and skills AND ] Section 4 A DL R e T T TR
exercise sound holistic % .
independent judgement and
accept responsibility.
| ~ Requirement 5 Section 0.1 IR AT G EIRISEZ > &
| Engage with ICE activities. Section 2.1 A G S B A HEE

STEM FihEh A KB E H R
RO EK -
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Section 0: Core Concept & Grading Breakdown

0.1 Decoding 2026 ICE Attribute 2 Core Requirement

FEAEF R AR - ST R TARATE Attribute 2 FEERLEIRVERARRE - MIIEEREEE S
FERNITBCRA B TAE - DURIEHRHE R A HEE « B LS - [ErElfeiEd it RFI gigs 2 -
PRI > AERCHT RTINS 2455 - B E HIEEERYZ IREE S S |z E 2 Bl [ = Y& TR
Tt o R S BRI GR B &S] - LUTRITRE & Attribute 2 FYEDRIZ—3 4 -

Requirement 1: Plan the work and resources needed to enable effective implementation of
engineering tasks and projects.

BERERNT ¢ TARAVIAR TR S m R ERAVOGE: - RiER FEEREHET - BEEK
TR E B FRTE R E bR TEAIRES) « 75 TAZRERAAT - RO ETH BB ERY I B S B0 A =AY E
a0 IR I e B 4 1 R Y R S B B

Requirement 2: Manage the planning and organisation of tasks and resources and manage
(organise, direct and control), programme or schedule, tasks, and resources.

EEEEMNT | BT AR - FE A TAERE T & mE A FAVEE RS - /R
A A ERE S _ERASTE H & - ROVERIRHHEVERFMEE YT | EAR M E g i HESE - R
TR LR T e - 3 B e g R DA a A o

Requirement 3: Manage teams or technical specialisms and lead or influence teams / technical

Unlock the Full Strategy in the Complete Version

Requirement 4: Assist others to meet changing technical and managerial needs and develop others to
meet changing technical and managerial.needs.

Unlock the Full Strategy in the Complete Version

Requirement 5: Manage quality processes and contribute to quality improvements and demonstrate
continuous quality improvement and promote best practice.

Unlock the Full Strategy in the Complete Version
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0.2 Reviewer's Grading Mindset

BEEEAEHEUEARA 45 £ 60 /i > B EE N ERERERAMEERE DAVEES - M —FiemE
FHRER BT RS EGEGT E @R ERT - AR5 R E RN e E a8 - H BRI
{RERERT - GRS EITE S B E R LRAEA N RGBS TR - HEREHE— (5 R5E
TR IARATORE - M FT FZEA R EREHES G -

HIERIE T
1. BfEWHSssERaiae /] - sELL AR = A R - BAGAH C AT BRI
BRI -
2. MBEFP|ZEERETRBAS IR - F - E @A S G R bR - TR T R IEE
i ¥ -

3. RERRHIEIREP]  HEWHEHCY FEEIEFREFRK MR FEEIRS [ FUsER
flirfETZE -

HBL L 7%
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Section 1: Interview Experience Packing

Bf— 2 ML FER TRAERENE &S AR TERES  FHENBEENEERE - thfiEX
FRERHISEIR AR - R B R T IRAER > GRS Junior - E2ESRE EHCEER
B TARANEIR B BlesE Ty - (I - FAuEE T OEtE &l - RN 0B B EMS
SATER BT - S LR BN TR E T LRl s 2 e B -

DUN g1 =RA Ry TAZ A (e (i S as oiets

1.1 Consultant (Design Office) Strategy

JESETIH T
R Z HAR ATCRHY EREEER - H R IRA S RS i EE R - T oo ERE |

CEng ZEfZ 2542
RIS AR O BN IR [R R B B = P TAZ I - R o (B b A s B i e H 2
an A HAE EAYIERTE(E YL -
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1.2 Contractor (Site) Strateqy

[EE GG T
HERESER A S ENVRIRMALESESR - ZRM - HEEnsgEN T o R & Zmh e B =] Al - f#
{5 HIRG R RE RS B = B A A H A -

CEng ZEfZH 2542
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JEIREE T R SEsR IR EEUR o &S A PDCA B8R » B v B8 AR AIRE > BfE
FOME L5 FAHR B R A T BRI MR e R URBUA ZNRER T s B B - |

1.3 Client (Developer / Government Department) Strategy

HERESEN e R 4 an B IS PSR SEIAR - AR HBan S RE s 2 6075 B
Fo SR BRI TR S £

CEng ZEfZHZE4Z)
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1.4 The Master Comparison Table

TRAGMII L TR S TR A E RAVEEE - BEHtt 59854, Bl " CEng #51%
A FEESR Y REZR - R TR HEET - S R il B B AR R R SR T[]

,%,:‘\ o
TREFHR FPEAEEE CEng EEZE
Scenario 1 "l asked the sub-contractor to "| anticipated the sub-contractor's
Sy HI YR E submit the material early, but procurement bottleneck early in the
HEER they were late, so | reported to cycle. Rather than merely issuing
my PM and issued a warning punitive contractual warnings, |
letter." proactively restructured our critical
path, influenced their supply chain
delivery logic, and implemented a
phased material approval strategy with
the Consultant to completely mitigate
‘ downstream project delays."
Scenario 2 "l organized a coordination |_ "l led a cross-disci_plina_ry technical
iR ZE R B 4]
ffize
Unlock the Full Strategy in the
Complete Version
| overruns and time risks."
Scenario 3 "I check the concrete qua_lity - "l implemented a systematic quality
Rt EEEYE | every day on site to make sure control loop, mathematically analyzing
BTN

Unlock the Full Strategy in the
Complete Version

pours."
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Section 2: Presentation Slide Layouts & Verbal Pitching

£ Fsfi5 15 51 #HY Presentation [&ES - 54z A —(EfSE 5 L H 20anHysaas « (B R BRI
FHIFRAFUKIRAS L H CHVEER LSS - ABURIS R B (IR & AV R B P s S %
ARRR B RS IR EEE - SRR BRI R AU - RES(E B EhR5 EBE R T
TRRTHYRY E AT -

DT a4 Hr i nl i J55 Presentation Material » W2t 5¢ EHY I TEERREIA -

2.1 Visual Evidence Blueprint

CEng ZEfZ 2442 )
ST Attribute 2 > FRfsaFlEFEZ A EAHR T EELL T UERE(LEZE - 5 fEabEtEEE ICE 1Y
AN VE D

1. Look-ahead Programme with Resource Leveling

LB F B A EL S I M B SR R B ) % A IR BB L B - (3
ch VR RIFI R » SRR R B RS B AT - DVEFIFI IR TSIt (I bAAT
R RTESHITIESR o LUK 4 A A (R B AT )« SR G (ST 4 T
T e B RS -
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2.2 Golden Pitching Scripts

f£ Present i} - HAEMEERLAHAERNE ~ BE  WAHEENFWEEERY - sBEAEED - BT
DZANNEEEER » PUN B 5e 51T o S8 SORE e - A& IV Ei =B Re s S e -

(BIF=EERAGHETS © HEEWEIR » B TF E(RTF HEAVIRMA T - 125 Slide - LU ~ Rl

(= T =2

5/75/4 s =1 )

"To explicitly demonstrate my management and leadership capabilities, | direct your attention to
this critical schedule overrun risk we faced during the deep foundation works. When unexpected
rockhead variations threatened a catastrophic three-week delay on our critical path, | did not
passively monitor the situation, nor did | simply escalate the problem to my Project Manager."

(BIZ=EfCRE T - (715 1.5 ) - Bhdilig - Wt 5/ Slide _f.f9 Chart )
"l took immediate ownership. As you can see in the comparative baseline programme presented

here, | executed a rigorous time-impact analysis and fundamentally restructured the resource
allocation logic. | led a multi-disciplinary coordination effort, leveraging objective programming data

Unlock the Full Strategy in the N
Complete Version
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Section 3: The Devil's Questions & Killer Scripts

ICE H et/ b3 E A LAVZIGEE S o R B RV R SRR IE. - 2 B SR SE oM
GEIRTT B S0P B EE I EE M R o R AR AR - REIUHEE AR E R
HRRETE ~ PSRV B T -

U2t 5 (B R - i

B BB R TEES - SEFREEAIS R50E - FENRRE
B~ L TRE B - SESRERREIZ

» DR TR S 16 ] BB AR S BB AR

U%

3.1 Scenario 1: The Chronically Underperforming Sub-contractor

1. The Scenario Setup

B R aOE IR S RE E —(E S (E = R I AR H o (RIS EERIER N TAZAT - BFEME
TAERVRASE S HIRE R AR AN AT - TR Erss B EA AR IR HENESS - BG AT
BEEE A JE o A PIRYHE S A SRR T g R B R LR AR L RS e T ERE

2. The Reviewer's Trap

B /EUEK%Emﬁﬁfﬁﬁ%@Azﬁﬁ%fﬁ: fF«%‘“I?'FiEﬂﬁE%ﬁt R S A (B AR U
Beal - %— HERGy o [EIEITEFCRMEEE E OB B > 2 %’E%TA“J?’%?HH@@EE%E’J
Bz HEEFARE > & XZ?Jéé%%{EIF@bAZ’HD& L@:ﬁa’ffﬁa o R

ééﬁ%l ’ ﬁéﬁﬁ%@cﬁfgﬁﬂiﬁﬁéﬁ A&EFE NECA S2Ulat MEILA(EEE -

3. The Core Strateqy
HZE TIRAMAR nHVE iR VR ezl - 1&17E) > W LGS BELETR)E - B A VHEERRETIRAR
JFRRST T » TERAVEEE mESZ 3% - [RIRF BRI S U RE) P I TR DR B A s i
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4. The Primary Killer Script

"My approach is twofold: collaborative problem-solving backed by strict contract management.
First, | would sit down face-to-face with their directors to diagnose their true root constraints, such
as cash flow or labor shortages, and help restructure their workfronts. Simultaneously, | would
formally issue an Early Warning under the NEC contract to rigorously protect the client’s
commercial and schedule position."

5. Expected Follow-up Question & Dynamic Pivot Script

Reviewer: "That sounds great in theory. But what if you have the meeting, you offer the help, and
they still ignore you, producing absolute zero output the following week? We are actively losing
millions of dollars. What is your next move?"

Answ,
mana
their

claus

S Unlock the Full Strategy in the
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Section 4: Interview "Instant Fail" Red Flags

FEHE AR ER T - — BRSNS sERE 7% - G 57 EE 5 4 ARk LB 3
ER 585 B ESHIEA BAERE LIRANEARVES - ER45 754 Unsatisfactory - LU Fis
sEAllr iR S LB & - dhe Ot SR Ao E e -

4.1 Red Flag 1: The Blame Game

1. Background

TEHA I TARIERS ~ THEE S ST LaRls » BAWRIAEHEHET - RS REF G R T H)
P BEA M 4K ER - BRI NS A RKIER(ENVEEE B - ek 7 R K S
B o BZE TAZAIRVRZ OVEE ERIE N E St SR By -

2. Catastrophic Dialogue Simulation

Reviewer: "Why was the critical concrete pour on the transfer plate delayed by three weeks?"

Candidate: "It wasn't my fault at all. The architect made a stupid mistake on the rebar detailing,
and the sub-contractor was too lazy to mobilize enough workers. | emailed them many times to
remind them, but they just ignored me."

Reviewer: (Writes 'FAIL' on Attribute 2 assessment sheet)
"A Charatered Engineer leader solves problems; an administrator just points fingers and forwards
emails."

3. Coach's Rectification Note

EEEREN SRS IIZIZE - /FEEEWERE > RIS S TE R s s - Hgr
SRER 2 AR S B B4 » ARSI 2T o WVHEIR B E EAE M > se BRI el 8l
JETT o

4. Safe Rephrasing

"Although the delay originated from a design discrepancy in the architect's detailing, | took
immediate ownership to mitigate the downstream impact. | orchestrated an urgent workshop with
the design team to resolve the drawing issue on the spot, and simultaneously worked
collaboratively with the sub-contractor to optimize their resource allocation, preventing the delay
from cascading further into the critical path."
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Section 5: Attribute 2 Ultimate Question Bank

HREAFERGRE  SERGERY 2B - MBS AN ESVER - F AR EAMHE RS -
AERIFTHEGT M THEREERR=AAE  WEROEELGSE - IrEES BN ELE - &
ISR TRERNE A B R i -

5.1 Consultant Question Bank

Question 1

Q1: "How do you manage a critical spatial clash between your structural design and the E&M
routing when the Architect refuses to change the ceiling height?"

& SR B BRI

1. MBI - R -
2. EFITABUIBYS - (LA BRI -
3. HBLRRIEL - RESHT LIRS .

Model Answer Script

"First, | absolutely wouldn't accept a deadlock; I'd immediately organize a cross-disciplinary BIM
clash workshop. Using the 3D model, I'd present objective spatial data to the Architect and E&M
teams to facilitate a technical dialogue. Ultimately, | would propose a value-engineered alternative
that strictly maintains structural integrity and MEP routing, without compromising the ceiling's
aesthetic vision."

Question 2

Unlock the Full Strategy in the Complete Version

..... Total 30 Questions for each Attribute
in the Complete Version
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5.2 Contractor Question Bank

Question 1

Q1: "Due to unforeseen ground conditions, your critical path is delayed by 4 weeks. The client
refuses an Extension of Time. What is your management plan?"

1. ST B ~ RETEH i T -
2. PREPATIESE T » SRS TTEEIERERE -
3. BUEhEE IR BRG] © B ECRBE S APRIERE A -

Model Answer Script

"First, | would perform a rigorous Time Impact Analysis (TIA) and restructure our logic to explore
parallel working. If the Client still rigidly refuses an EOT despite our clear contractual entitlement, |
would formally notify them that this constitutes constructive acceleration. Ultimately, | will
meticulously capture all additional resources under a dedicated cost code to secure our
commercial claim."

Question 2

Unlock the Full Strategy in the Complete Version

..... Total 30 Questions for each Attribute
in the Complete Version
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5.3 Client Question Bank
Question 1

Q1: "The Consultant and the Main Contractor are in a complete deadlock over who is responsible
for a 2-month delay. As the Client, how do you manage this dispute?"

KA EE a2
é‘\utilj 147 LE

2 e [ S BT
1. ERFTEWNEEER -« RIS L CRAVEES FE T -
2. SEHIHEERGEHIL - BOKETEIN B FE R -
3. EEEMEESERIAE « fECRIE H NEA N i e AP e

Model Answer Script

"As the Client, | absolutely cannot allow a commercial deadlock to stall the physical works. | would
instantly convene an executive-level resolution meeting, demanding both parties drop their
emotional posturing. By forcing them to rely purely on contemporaneous site records and objective
programme analysis, | would steer a commercially viable compromise to avoid catastrophic
arbitration."

Question 2

Unlock the Full Strategy in the Complete Version

..... Total 30 Questions for each Attribute
in the Complete Version
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